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Zonta Club of Brisbane East 

Strategic Plan and Review 2014
Introduction

In February and March 2014 members reviewed the Club’s 2013 -14 strategic plan in order to ensure members were satisfied with the directions and work of the Club as well as continued alignment with 

· ZONTA International’s 2012 -2014 Strategic Plan focusing on credibility and visibility and on improved governance and

· District 22 key priorities for the same period.
Throughout 2013 the strategic plan was regularly updated and completed action documented in the Plan and on our website. 
In 2014 the Club again enlisted the work of an independent consultant to assist us with a review of the plan and to focus our efforts over the next 12 months’ on our priorities, projects, fundraising and work of the Club.

A strategic planning session was set for the February 2014 dinner meeting.  In preparation for the planning session 

· the President forwarded all members a copy of the strategic plan and a schedule of events undertaken in the period, and
· the independent consultant developed and circulated sent a survey to all members.
The survey of members enabled us to analyze what worked and what didn’t and to gauge members’ satisfaction with the Club’s direction, activities and achievements.  Overall members were highly satisfied that we had met the goals in the strategic plan and indicated our meeting procedures had improved and were more effective and met member expectations. Members were happy with the fundraising activities for the year, particularly the teamwork and the sense of belonging.
The feedback provided an analysis of our strengths, weaknesses, opportunities and threats as well as a clear set of issues to address in the coming 12months.  Issues identified included:
· attracting new members and retention of current members; 

· strengthening our meeting procedures and processes;
· ensuring our purpose is visible and credible and fundraising is clearly linked to purpose;
· a fair distribution of member contributions both financial and workload;
· improving public relations and increasing media usage;
· allowing time for fellowship, fun and enjoyment;
· enabling a positive climate in meetings and our work; and

· fostering friendships and connection ie  a sense of belonging.
Attendance at the 2014 Area 1 and 3 meeting also provided an opportunity to ensure our alignment with District 22 and Zonta International directions -ie making Zonta more visible. Our input into district’s work on club histories and Club Constitutions, the combined Club Project on Homelessness, increasing use of modern technologies and the website, continued support to the Zonta Says No Campaign, input into the Districts’ advocacy campaign, establishing a Z Club and promoting YWPA as a Club priority will enhance this alignment.
At the March 2014 dinner meeting, members considered project proposals and set our annual agreed priorities and work for the year including:
Membership:

to increase membership by at least 1% ie 2 new members,
Service:
to continue current service projects for Zonta Breast Care Cushions, school scholarships, and support of Madonna House,

to support new one off projects for ZigZag, the Brisbane Rape and Incest Survivors Support Centre, The Logan Sexual Assault Unit and The Goodness Inc,
Advocacy
to research funding available for the conduct of therapeutic workshops for women affected by sexual assault /violence & dependent on research request DG22 to advocate to Queensland Health for additional funding to be made available
Strategic Plan for ZONTA Club of Brisbane East
	Goal 1: Our goals are aligned with Zonta International’s mission and Biennial Goals 


	

	Task
	Activity
	Milestone
	Responsibility
	Review and Reporting

	Review and implement the revised club Strategic Plan for 2014.


	Use information from
· the February 2014  planning session, 
· March project prioritisation meeting,  and 
· Area 1 and 3 March meeting 
to update the Strategic Plan.
Taking account of previous year Audited statements and current financial statement

Strategic Plan reviewed in February 2015.

	Planning meetings undertaken in February and March 2014 as basis of revised Strategic Plan.
Attendance at March 2014 Area 1 and 3 meeting.
Revised Strategic Plan written and adopted by club members at April 2014 dinner meeting.
	Ros Kinder

Jo Diessel

All Club members
All Club members
All Club members

All Club members


	Plan finalized and uploaded on website  13 May 2014


	Continue to achieve maximum possible registration of members on ZI website to enable direct communication from ZI.

	Ongoing updates of Brisbane East website and face book page.
	100% club members are registered on International, district and club website.
	Ros Kinder

Mel Ablitt

All Club members


	


	Goal 2: Greater member understanding of advocacy, and increase levels of club advocacy activities


	

	Task
	Activity
	Milestone
	Responsibility
	Review and Reporting

	Mark and celebrate international days. 
	Members attend an IWD function in 2014.
Recognise other important ZI days eg

UN Day,  ZI Birthday


	Representatives attend Balmoral SHS IWD function 2014.
Relevant action taken at Dinner meeting

	All club members

President, Relevant Committee Chairman
	President attended Balmoral SHS IWD Breakfast on 7 March 2014.

Members attended IWD functions held by Zonta Clubs of Wynnum Redland Inc and Beaudesert  Inc.

	Take a minimum of one advocacy action.
	Undertake a Day of Action to raise awareness on Violence against Women.
Develop a guest speaker program for 2014 to raise members’ awareness of advocacy issues.

	Guest speakers invited to present to members on a range of advocacy areas at key dinner meetings – 
Speakers from sponsored project organizations to be invited to speak at dinner meetings.
	Board

All members

Club President
Club President, Committee Chairman

	Guests attended:



	Provide information on advocacy actions to District Chairperson.
District Governor and Area Director invited annually to Club dinner meeting and Club events. 
Members engage with District and International advocacy and UN newsletters and information.
Prepare submissions on local issues relevant to Club.


	Ongoing items included on dinner meeting agenda.

	Ongoing reports provided when requested from District 22
Incoming DG & Area Director attend dinner meeting in 2014/2015.
Members allocated an agenda item and 10 minute time to provide a brief update on activities at the ZI, District or Club level to increase member’s level of awareness on ZONTA.
Research funding available for the conduct of therapeutic workshops for women affected by sexual assault /violence & dependent on research request DG22 to advocate to Queensland Health  for additional funding to be made available

	Club President, Relevant
Committee Chairman
Club President

Committee Chairman
Club President
 Denise Conroy


	Outgoing Area 3 Director invited to May 2014 Dinner Meeting

April dinner meeting

U Tube presentation from ZI recapping activities undertaken this biennium/membership PP presentation.



	Goal 3: Greater member understanding of ZI’s service and ZISVAW projects, and improved focus on Zonta’s mission and goals and on MDG and CEDAW in service projects


	

	Task
	Activity
	Milestone
	Responsibility
	Review and Reporting

	Undertake service and advocacy initiatives in line with Millenium Development Goals and Convention of Elimination Against Discrimination Against Women and the Beijing Platform for Action.
Consolidate guidelines for project proposals within annual planning process.
	Brisbane East will undertake projects and services in:
Breast Cushions 2014/15
Balmoral SHS Scholarships 2014/15
Yeronga SHS Scholarship 2014/2015
Starter Kits for Madonna House 2014
ZigZag

Replacement of kitchen equipment

Starter kits
The Brisbane Rape and Incest Survivors Support Centre – affront opening freezer
Sexual Assault Response Team

Purchase of clothing

The Goodness Inc

Sponsor workshop participation

Members use template or scorecard to submit project proposals to the Board via President.
Fund raising activities identified for period of strategic plan.
Continue sale of club items at functions and on district website.
	600 breast cushions provided to Mater Private annually.  Cost $2100
One scholarship for three years funded at $750 per year per student.
One scholarship for three years funded at $750 per year. 
3 starter kits Cost $600

One off donation $1000

One off donation $1000
One off donation $500

One off donation $1500
One off donation $1500
Board reviewed project proposals prior to March 2014 dinner meeting. Club projects for 2014 considered and confirmed at March dinner meeting.
Plan confirmed May 2014 dinner meeting.
Activities to be determined and confirmed at April dinner meeting and throughout 2014.
Manicure sets
Torch key rings

Handmade cards (Irene)

.
	Jo Diessel

Jo Diessel
Jo Diessel
Jill Hedley 
Irene Kinder
Irene Kinder

Irene Kinder

Irene Kinder

Kerstin Liebchen-Meades
All members

All members
All members
All members

Treasurer
	Service projects monitored by the Service Committee and regular reports provided at dinner meetings.
Template revised annually to reflect the content of CEDAW, BPFA and MDGs 3 and 5. Example of how to complete the form placed on the website.

Fundraising Activities to be undertaken:
High Tea – 16 August 2014

Monthly Bunnings sausages sizzles

Blue Illusion Fashion events  - April and November 2014

Crazy Whist February 2015



	Submit service awards.
	Establish a register of service activities at club and personal levels.
Promote service activities at District Conference, Area meeting and within the community.
	Register maintained.
	Club Secretary
Club Treasurer

All members
	Letters & flyers

	Goal 4: Support candidates for international educational awards


	

	Task
	Activity
	Milestone
	Responsibility
	Review And Reporting

	Promote awards and increase level of member awareness.
Introduce YWPA to Yeronga and Balmoral SHS and encourage applications.
	Identify suitable candidates through networks.
Encourage and mentor applications.
Expand process to other schools in Bulimba/ Morningside catchment.

	Successful candidates identified and supported.
Applications received in March 2014


	All members
All members

	Talks to Grade 12 girls at Balmoral SHS on 7/2/2014 & Yeronga SHS 5/2/2014
Successful application submitted to District on 1 April.

	Goal 5: Growth in contributions to the ZI foundation


	

	Task
	Activity
	Milestone
	Responsibility
	Review and Reporting

	Contribute a minimum 1/3 of service funds raised to ZIF.
Encourage members to make personal contributions to ZIF.
	Club identifies International Projects for focus of contribution eg
International Projects

ZISVAW Projects

Amelia Earhart

Jane M Klausman

YWPA.
	ZIF advised of Club’s priorities and funds forwarded by 31 May 2014.
100% of members contributing.

	Treasurer
All members
	One third of all funds raised $A3780 forwarded to ZIF for 2013-2014 year.

	Goal 6: Increased visibility and credibility


	

	Task
	Activity
	Milestone
	Responsibility
	Review and Reporting

	Increase visibility of the club through the media.

	Produce written materials to promote ZONTA, including:

· Generic pamphlet re Club
· Display Board.
Club newsletter continues to be distributed monthly to all members, past members and others.
	Material confirmed at dinner meetings.
Email distribution lists developed and updated regularly
	All members
Club President
	Material displayed at all functions and Bunnings monthly sausage sizzles

	Ensure new club members are registered on ZI and D22 website.
	Ongoing updates of Brisbane East website and face book page.
	Members actively use club page on D22 website and face book page.
	Ros Kinder
All Members
	On going


	Goal 7: Improved club governance


	

	Task
	Activity
	Milestone
	Responsibility
	Review and Reporting

	Maintain and improve club understanding of reporting and governance requirements, protocols, policies and fiduciary responsibilities.
Meet District and International required timelines for action


	Consolidate formal meeting procedure with timed agenda, allocated reports.
Confirm agenda and outstanding action at Board meeting prior to dinner meetings.
Utilise timed agenda for meetings including:

allocate time for project discussion and decision making.
Induct new members in Club procedures.

Continue to collate Club documents electronically.
Maintain Assets Register.
Club’s constitution current and registered with Office of Fair Trading.
Club maintains a corporate seal.
Club Treasurer submits timely financial records for audit.
Maintain Club Calendar within ZI and D22 requirements.
	Meetings run to time.
Timed items as follows
2mins.to propose

3mins. to discuss with motion put to the meeting.
Updated as needed and reviewed annually.
Constitution as approved by Office of Fair Trading.
Audited financial Statement finalized for May AGM 2014 and 2015
Club Returns to Office of Fair Trading by prescribed date.

Calendar is on website.
	President
Secretary

All Members
Board

Secretary

All members

President
Club Secretary

President
President
Club Treasurer
	On-going
Ongoing action – Drop box, External hard drive
On-going action
Reviewed after each International Convention
Completed May 2014
Loaded on website

	Support members to seek election or accept appointment to Club Board positions.
Support members to seek election to District positions.
	Annual nominating committee appointed each February and report in April 2014.
Identify and promote potential candidates for District positions.
	Board and Club Officers installed no later than June dinner meeting.
Ongoing
	Beverley Farley
Lyn Papa
Heather Mildwaters

All members
	Slate presented in April 2014 and elections held.  New nominating Committee elected for 2015
Beverley Farley

Margaret Casey

Jill Hedley

	Participate in area meetings and district conferences and support representation at international conventions
	Representatives of Club attend 
· annual area meeting 

· Biennial District22 conference held in odd years

· ZI Convention held in even years.
	Representatives report to 
April dinner meeting 
October dinner meeting

August dinner meeting


	All members
	Denise Conroy, Irene Kinder, Jo Diessel and Ros Kinder attended Area Meeting and reported in March 2014 Newsletter & April Dinner meeting.
Denise Conroy attended 2014 ZI Convention



	Increase knowledge and understanding of Board members.
	Annual combined Board meeting of outgoing and incoming members.

Annual handover of relevant materials and culling of archives

Encourage incoming Board members to attend the Area training day.

	New Board operates effectively from taking office.
	Incoming Board
Club Archivist
	Incoming Board and Outgoing Board met 26 May 2014.


	Goal 8: Reaching centennial milestones for the biennium
	

	Task
	Activity
	Milestone
	Responsibility
	Review and Reporting

	Submit history to District historian by required dates.
	
	Club history documented and submitted.
	Ros Kinder/Beverley Farley
	Brief history submitted 1 April 2014.

	Goal 9: Increase club membership


	

	Task
	Activity
	Milestone
	Responsibility
	Review and Reporting

	Develop a membership strategy.
	Increase the number of previous Award Winners joining ZONTA and identify other potential members.
Explore potential members, keeping in mind our classification spread.
	Two new members
	OMC Chairperson
All members
	27 July 2014
Stall at Morningside Festival to share information on Club and ZI.

New member inducted May 2014

	Encourage E membership to Club.
	Explore e-membership possibilities.
	An E member participates successfully at some dinner meetings.
	Jo Diessel
Ros Kinder
	WIFI available at Bulimba Library.

	Allow time for fellowship, fun and celebration of successes.
	Undertake a number of fellowship events.
	Recognise members’ birthdays at meetings.
Continue pre-meeting dinner to foster friendship and connection.

Undertake fellowship outings.
Celebrate key milestones throughout the year eg:
Scholarship Awardees meet members.
	Heather Mildwaters
Board

All members

All members

All members
	Fellowship outings:

1 June Normandy Wines

March Dinner Meeting
4 scholarship winners attended meeting along with representatives from Yeronga SHS and Balmoral SHS.




PAGE  
13

