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Zonta Club of Brisbane East 

Strategic Plan 2012 -2014
Introduction

The ZONTA Club of Brisbane East was chartered in March 1989 and is part of ZONTA International, a global organization of executives and professionals working together to advance the status of women worldwide through service and advocacy.
Our team of volunteers works together to advocate on behalf of, and support, women in need and to assist them overcome problems. The Club raises funds annually to support projects locally and internationally and members work to provide community service towards a common goal – to improve the legal, educational, economic, political and health status of women. Our Club members believe education is the key – educate women and girls and it helps a nation.
The 2012 -2014 Strategic Plan of the ZONTA Club of Brisbane East is aligned with

· the focus of ZONTA International’s 2012 -2014 Strategic Plan on credibility and visibility and on improved governance and

· District 22 key priorities for the same period.
Strategic Plan for ZONTA Club of Brisbane East
	Goal 1: Our goals are aligned with Zonta International’s mission and Biennial Goals 


	

	Task
	Activity
	Milestone
	Responsibility
	Review and Reporting

	Develop a club Strategic Plan 2013 – 2014.


	Use information from the October 2012 and February 2013  planning sessions and District 22 Strategic Plan 2012 –2014 to populate the Strategic Plan


	Planning Meetings undertaken in October 2012 and February 2013 as  basis of Strategic Plan

Strategic Plan written and adopted by club members at April 2013 dinner meeting
	Ros Kinder

Jo Diessel

All Club members
	Plan finalized and uploaded on website  May 2013

	Achieve maximum possible registration of members on ZI website to enable direct communication from ZI


	Ongoing updates of Brisbane East website and  face book page
	100% club members are registered on International, district and club website
	Ros Kinder

Mel Ablitt

All Club members


	

	Goal 2: Greater member understanding of advocacy, and increase levels of club advocacy activities


	

	Task
	Activity
	Milestone
	Responsibility
	Review and Reporting

	Mark and celebrate international days 
	Members attend an IWD function in 2013

Representatives attend Balmoral SHS and Yeronga SHS IWD functions 2013 and 2014

	
	All club members


	

	Take a minimum of one advocacy action
	Undertake a Day of Action to raise awareness on Violence against Women
Develop a guest speaker program for 2013 to raise members awareness of  advocacy issues


	November Function to advocate for ZONTA Says No Campaign
A range of guest speakers present to members on a range of advocacy areas at key dinner meetings – Suggest speaker from Police Service on Domestic Violence
	Board

All members

Club President
Denise Conroy


	A function and launch of material approved in April 2013 

Guests attended:

March 

Kaitlyn Sischter

Judith Anderson

 DG D22

Amena Reza Area 3 Director

April 
· Madonna House


	Provide information on advocacy actions to District Chairperson.

Members engage with District and International advocacy and UN newsletters and information
Prepare submissions on local issues relevant to Club.


	District Governor and Area Director invited annually to Club dinner meeting and Club events 

Ongoing  items included on dinner meeting agenda


	District Governor and Area Director attend March 2013 and March 2014 dinner meetings
Ongoing reports provided when requested from District 22
Members allocated an agenda item and 10 minute time to provide a brief update on activities at the ZI, District or Club level to increase members level of awareness on ZONTA


	Club President

Club President

Club President

Secretary


	

	Goal 3: Greater member understanding of ZI’s service and ZISVAW projects, and improved focus on Zonta’s mission and goals and on MDG and CEDAW in service projects


	

	Task
	Activity
	Milestone
	Responsibility
	Review and Reporting

	Undertake service and advocacy initiatives in line with Millenium Development Goals and Convention of Elimination Against Discrimination Against Women and Beijing Platform for Action
Develop and implement service projects
Develop and Implement a set of guidelines for project proposals within annual planning process.
Develop a plan to present to Board re use of funds for next 12 months including:

· Commitments for current projects

· Reserve funds

· New projects and initiatives
· Review process. 

	Brisbane East will undertake projects and services in:
· Breast Cushions 2012/13

· Balmoral Scholarships 2012/2013/2014
· Yeronga SHS 2013
· Starter Kits for Madonna House 2012/2013
· Dress for Success

· A&TSI Women’s Legal and Advocacy Service

Draft a club project template for non-scorecard projects.
Members use template or scorecard to submit project proposals to the Board via President.
Develop a plan to present to Board re use of existing surplus funds for next 12 months.
Fund raising activities identified for period of strategic plan.
Identify club items for sale at functions and on district website.
Apply for Grants
	600 breast cushions provided to Mater Private annually Cost $2100
One scholarship for three years funded at $750 per year per student
3 starter kits Cost $600
One off donation of $1000

One off donation of $1000
Template confirmed at March 2013 dinner meeting

Board review project proposals prior to April dinner meeting. Club projects for 2013-2014 considered and confirmed at April dinner meeting.
Plan confirmed May 2013 dinner meeting.
Projects and services reviewed taking account of previous year Audited statements and current financial statement
Strategic Plan reviewed in February 2014.
Activities to be determined and confirmed at April dinner meeting and throughout 2013.
Sponsorship and funding gained from Gaming Machine and Chicks in Pink.  To be confirmed at April dinner meeting.
	Jo Diessel

Jo Diessel
Jill Hedley 
Mel Ablitt

Denise Conroy
Ros Kinder and Jo Diessel

Board
All members

Denise Conroy

Special Subcommittee formed to report to Board and Club members prior to planning meeting
All members
All members

	Scholarship renamed to Beverley Farley ZONTA Scholarship
Actioned March 2013
Plan uploaded on website
Crazy Whist afternoon undertaken 28 October 2012 and raised $620
Blue Illusion Fashion Parade held 20 April 2013 and raised $1200

$2000 sponsorship received from Chicks in Pink May 2013



	Submit service awards.
	Establish a register of service activities at club and personal levels.
Promote service activities at District Conference, Area meeting and within the community.
	Register maintained
	Secretary
	

	Goal 4: Support candidates for international educational awards


	

	Task
	Activity
	Milestone
	Responsibility
	Review And Reporting

	Promote awards and increase level of member awareness.
Increase number of JMK and YWPA  applications .
	Identify suitable candidates through networks.
Encourage and mentor applications.

	Successful candidates identified and supported.
	All members
	

	Goal 5: Growth in contributions to the ZI foundation


	

	Task
	Activity
	Milestone
	Responsibility
	Review and Reporting

	Contribute a minimum 1/3 of service funds raised to ZIF.
Encourage members to make personal contributions to ZIF.
	Club identifies International Projects for focus of contribution eg
International Projects

ZISVAW Projects

Amelia Earhart

Jane M Klausman

YWPA
	ZIF advised of Club’s priorities and funds forwarded by 31 May 2013 and 2014.
100% of members contributing
	Treasurer
All members
	

	Goal 6: Increased visibility and credibility


	

	Task
	Activity
	Milestone
	Responsibility
	Review and Reporting

	Increase visibility of the club through the media


	Establish a project committee for 25th Anniversary re planning celebrations, events

Produce written materials to promote ZONTA, including:

· Generic pamphlet re Club
· Display Board


	25 Anniversary celebrated in March 2014
	Bev Farley

Irene Kinder
Lyn Callander

Mel Ablitt
Irene Kinder
	Actioned April 2013

Actioned  April 2013

	Ensure club members are registered on ZI and D22 website
	Ongoing updates of Brisbane East website and  face book page

	Members actively use club page on D22 website and face book page

	Ros Kinder
All Members
	

	Produce a club newsletter 
	A proposal for an annual newsletter that is distributed to members, past members, recipients of funding or support and Club project partners
	To be confirmed at April dinner meeting.
	Lyn Callander
Ros Kinder

Irene Kinder
	Monthly newsletter commenced March 2013

	Goal 7: Improved club governance


	

	Task
	Activity
	Milestone
	Responsibility
	Review and Reporting

	Maintain  and improve club understanding of reporting and governance requirements, protocols, policies and fiduciary responsibilities

Meet District and International required timelines for action


	Enact formal meeting procedure with timed agenda, allocated reports

Confirm agenda and process, at Board meeting prior to dinner meetings

Develop timed agenda for meetings including:

allocate time for project discussion and decision making.
A proposal to undertake project to collate Club documents electronically and establish office.
Implement an Assets register.
Club’s constitution current and registered with Office of Fair Trading

Club maintains a corporate seal 
Club Treasurer submits timely financial records for audit 

Maintain Club Calendar within ZI and D22 requirements.
	Meetings run to time
Timed items as follows
2mins.to propose

3mins. to discuss with motion put to the meeting

To be decided and confirmed at April meeting

Updated as needed and reviewed annually

Constitution as approved by Office of Fair Trading

Audited financial Statement finalized for May AGM 2013 and 2014
Club Returns to Office of Fair Trading by prescribed date.

Calendar is on website.
	President
Secretary

All Members
Board

Secretary

All members

Ros Kinder

Treasurer

Secretary

President

Treasurer

Secretary
	Actioned
Completed 31 March 2013

	Support members to seek election or accept appointment to Club Board positions.
Support members to seek election to District positions.
	Annual nominating committee appointed each February and report in following February
Identify and promote potential candidates for District positions.
	Board and Club Officers installed no later than June dinner meeting.
Ongoing
	Bev Farley
Bronwyn Campbell

Jo Diessel
All members
	Slate presented in March 2013 and elections held in April.  New nominating Committee elected
Lyn Papa

Bev Farley

Heather Mildwaters

	Participate in area meetings and district conferences; and support representation at international conventions
	Representatives of Club attend 
· annual area meeting 

· Biennial District22 conference held in odd years

· ZI Convention held in even years.
	Representatives report to 
April dinner meeting 
October dinner meeting

August dinner meeting


	All members
	Denise Conroy, Mel Ablitt, Irene Kinder, Jill Hedley and Ros Kinder attended area meeting and reported in Newsletter

	Increase knowledge and understanding of Board members.
	Annual combined Board meeting of outgoing and incoming members.

Annual handover of relevant materials and culling of archives

Encourage incoming Board members to attend the Area training day.


	New Board operates effectively from taking office.
	Incoming Board
Club Archivist
	Incoming Board and Outgoing Board met May 2013

	Goal 8: Reaching centennial milestones for the biennium
	

	Task
	Activity
	Milestone
	Responsibility
	Review and Reporting

	Submit one page history to District historian by May 2014
	One page summary submitted to May 2013 Dinner meeting

	Club history documented and submitted
	Ros Kinder
	Actioned

	Goal 9: Increase club membership


	

	Task
	Activity
	Milestone
	Responsibility
	Review an Reporting

	Develop a membership strategy
	Increase the number of previous Award Winners joining ZONTA and identify other potential members
Explore potential members, keeping in mind our classification spread.
	Five new members
	OMC Chairperson
All members
	Kerstin Liebchen – Meades inducted May 2013
Mary-Ann Hill transferred in February 2013

	Encourage E membership to Club
	Explore e-membership possibilities
	An E member participates successfully at some dinner meetings
	Jo Diessel
Ros Kinder
	WIFI available at Bulimba Library
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