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ZONTA

INTERNATIONAL

DISTRICT 22

EMPOWERING WOMEN
THROUGH SERVICE & ADVOCACY




A Course for the Future

2014 – 2016
Zonta Club of Brisbane East
Living up to our mission

Conviction – Commitment – Courage
INTRODUCTION
Throughout 2014 the Zonta Club of Brisbane East regularly updated its Strategic Plan and ongoing progress was recorded in the Plan and on our website. In February and March 2015, the Club’s 2012 -14 strategic plan was reviewed to ensure members were satisfied with the directions and work of the Club as well as aligning its plan for 2015 -2016  with ZONTA International’s 2014 -2016 A Course for the Future and the D22 revised strategic plan.
ZONTA INTERNATIONAL VALUES
Zonta International is an independent, nonpartisan and non-sectarian global network of professionals united through purpose, taking positions based on its values and
democratic principles to empower women through service and advocacy.
.
MEMBERS’  VALUES

CONVICTION

Zonta’s programs, projects and actions build a better world by:
· improving women’s health and education

· ensuring women’s economic empowerment

· strengthening women’s representation in decision-making positions

· working to end violence against women
COMMITMENT

We conduct business in an honest and trustworthy way to fulfil Zonta’s mission and reach Zonta’s vision, with respect and acknowledgment of members’ diversity.
COURAGE

We shall not rest until

· women’s rights are recognised as human rights and every woman is able to

· achieve her full potential

· every woman is literate and has access to all resources on an equal basis with men

· the world is free from violence against women

GUIDING PRINCIPLE

GUIDING PRINCIPLE
Women’s rights are human rights, essential for the development of all peoples. Zonta International endorses the values expressed in the United Nations Universal Declaration of Human Rights.
ANNUAL REVIEW
In 2014 the Club again enlisted the work of an independent consultant to assist us with a review of the strategic plan and to focus our efforts over the next 12 months’ on our priorities, projects, fundraising and work of the Club.  A survey of all members was undertaken in January 2015 and a strategic planning session was set for the February 2015 dinner meeting

Summary of Survey Results  

91% of members are satisfied or extremely satisfied with the outcomes of 2014

As one member noted at our dinner meeting  “That whilst we are a small club we well and truly punch above our level and our achievements are very good”.
We have been successful in achieving our goals of the 2014 strategic plan

Major issues

The major issue remains small numbers and lack of progress in attracting new members.

We need to do better at:

celebrating international days


spreading the fund raising workload

raising club membership 


developing a membership strategy

allocating the funds we raise



In 2015 we need to:

· develop new strategies to raise our profile and attract new members

· continue with guest speaker program

· participate more at district and international levels

· spread the workload across the membership

· lock in dates for functions early with a commitment from the membership

· have fellowship dinners/ activities without fundraising

· acknowledge the value of the Zonta Fashion Showcase as an inter-Club activity which raises funds for the Zonta International Foundation

ZONTA INTERNATIONAL BIENNIAL GOAL 1 – SERVICE

	GOALS
	ACTION
	MEASURE OF SUCCESS
	REVIEW & REPORTING

	Projects are in line with ZI mission and vision.
Brisbane East will undertake projects and services which focus on:

· Prevention of violence through education 
· Improving women’s health.

	Service Projects to be undertaken in 2015-16.
Breast Cushions 2015/16.
Balmoral SHS Scholarships 2014/15 &

Yeronga SHS Scholarship 2014/2015.
Reprint of Safety cards and Posters for BVDS.
Fund Lovebites program in two SHSs.
ZigZag

Replacement of kitchen equipment

Starter kits.
Sexual Assault Response Team

Purchase of clothing from unexpended funds.
Support to Madonna House.
YWPA program publicized and encouraged in SHSs.                                                                            

	Board reviewed project proposals prior to March 2015 dinner meeting. Club projects for 2015 considered and confirmed at March dinner meeting.

800 breast cushions provided to Mater Private annually and 350 drainage bags.  Funds available $4621.
5 scholarships funded in 2015 and 6 in 2016 .
Funds available $4500.
Cards and posters printed and distributed Funds of $2000.
10 staff trained at cost of $3500.
No. of exit packs provided Funds available $2000.
Clothing purchased. Funds available $900.
Key celebrations supported Funds available $400.
Number of applications received and successful application submitted to District. Funds available $750.

	Completed
650 breast cushions and 450 drainage bags distributed.
Completed
Completed
14 Trained.  Additional numbers funded by grant from ClaytonUtz
Nil requested
Further clothes ($657) purchased
Christmas Hampers & gifts provided
2015 Club winner attended April Dinner Meeting

	Service and Advocacy are integrated parts of the Club’s projects.


	Service project proposals are in line with Millennium Development Goals and Convention of Elimination Against Discrimination Against Women and the Beijing Platform for Action and Zonta Affiliation Policy Guidelines.

	Advocacy goals are considered in project proposals.
	Advocacy goals considered in proposals. New project - Zonta Says No to Violence against Women provided an excellent publicity and awareness raising campaign


ZONTA INTERNATIONAL BIENNIAL GOAL 2 - ADVOCACY

	GOALS
	ACTION
	MEASURE OF SUCCESS
	REVIEW & REPORTING

	All advocacy actions are in line with the strategic plan and will have measurable impact.  
	Chair, Advocacy encourages advocacy actions in line with Bejing+20 Agenda; CEDAW and MDGs 3 and 5.

District Governor and Area Director invited annually to Club dinner meeting and Club events. 

Members engage with District and International advocacy and UN newsletters and information.
Members mark and celebrate UN Days.
Members attend an IWD function in 2015.

Recognise other important ZI days eg

UN Day,  ZI Birthday.
Undertake a Day of Action to raise awareness on Violence against Women.

Develop a guest speaker program for 2015 to raise members’ awareness of advocacy issues.
Alternate dinner meetings for fellowship and guest speakers.
Members rostered to provide a 10 minute update on ZI actions and UN days.
	Information on advocacy actions provided to District Chairperson when requested.
District Governor or Area Director attends one meeting.

Ongoing items included on dinner meeting agenda.

Information on days discussed at dinner meetings and included in newsletter.
Link the Club’s High Tea to a day recognized by Zonta – agreed on United Nations Day.
Guest speakers present to members on a range of advocacy areas at key dinner meetings.  

Speakers from sponsored project organizations speak at dinner meetings.

	Reports provided to District on actions for District Conference and ZI campaign on Violence against women.

Completed November 2015
Included at Dinner meetings & in Newsletters
On-going
3 members attended Wynnum Redland IWD,

1 member attended Beaudesert IWD

Completed Un Day 24 October 2015

Zonta Says NO Campaign– 16 orange ladies – 25 November -10 December 2015 - completed
Guest speakers include: Di Farmer MLA Member for Bulimba, Emma Price SHE Rescue House, Cambodia

March scholarship winners and school representatives


ZONTA INTERNATIONAL BIENNIAL GOAL 3 – RESOURCES

	GOALS
	ACTION
	MEASURE OF SUCCESS
	REVIEW & REPORTING

	Recruit and retain committed and skilled members.
	Develop a membership strategy to increase membership.

Explore potential members,
Recruit actively and appropriately to ensure the necessary level of skills and competencies via:

Stall at Morningside Fair to raise profile of Zonta and the Club;
??breakfast/lunch to target a small number of women who may be interested in joining.
Community newspaper articles published.
Increase attendance at dinner meetings

Survey all members re days and times and consider at March dinner meeting.
Allow time for fellowship, fun and celebration of successes:

· Continue pre-meeting dinner to foster friendship and connection.

Undertake fellowship outings such as 

· A morning or afternoon tea at Miegunyah

· Xmas dinner function.
Celebrate key milestones throughout the year eg:

· Scholarship Awardees meet members annually.
· Recognise members’ birthdays at meetings.

	Minimum of one new member recruited.
Number of articles published.
Increased level of member attendance at meetings.

	4 New members inducted
Follow-ups on inquiries on-going

Morningside Festival Stall July 2015
Media articles/radio interview ZSN Campaign
Meeting time survey completed and to be trialed for third Monday of month in 2016

River Cruise June 2015

Miegunyah November 2015

Christmas Meeting Colmslie Hotel

January Fellowship Dinner Easts Leagues Club

Scholarship winners attended March 2015 Dinner Meeting

2015 Scholarship Winners attended ZSN launch

Invited to March 2016 Dinner Meeting

On-going  All members birthdays recognized at dinner meetings.
Zonta 96th Birthday celebrated


	Leadership skills and competencies are increased at all levels 
	Members attend Area meetings and District conferences and Club members have access to and understand all relevant documents and policies.
Annual combined Board meeting of outgoing and incoming members held in May.

Annual handover of relevant materials and culling of archives.

Members encouraged to seek election to Board and District positions.


	Number of members attending and reports provided to dinner meetings. 
New members provided induction on Club and District procedures and ZI.
New Board operates effectively from taking office.
Members seek election or accept appointment to Club Board positions.


	Club hosted 2015 Area Meeting. 12 members attended. 4 Club members attended District Conference.
New members booklet updated
Combined Board Meeting May 2015
Slate presented in March 2015 and elections held in April 2015.  New nominating Committee elected for 2016.

Board and Club Officers installed at May AGM.



	The reporting system at all levels is simplified and the use of the reports implemented.
	
	Reports provided to District on achievement of biennial goals as required.
	The information reported at all levels helps Zonta International to ensure progress in achievement of the biennial goals.


	Communication, knowledge management and dues processing are improved [amended ZI goal].
	Promote Zonta’s goals and achievements externally and internally via approved networks, partnerships, events, using appropriate media.
Monthly newsletter distributed to members, past members, networks, scholarship winners and local Parliamentarians. 
Club publications reflect Zonta’s image as a professional, credible organization and include ZI new brand.
Ongoing updates of Brisbane East website and face book page.
Ensure new club members are registered on ZI and D22 website
Treasurer to make timely payment of dues.
Club Treasurer submits timely financial records for audit.


	11 newsletters published and distributed.
Written materials published including:

· Generic pamphlet re the Club

· Display Board

· Club business cards.
Members actively use club page on D22 website and face book page.
100% club members are registered on International, district and club website.
Audited financial Statement finalized for May AGM 2015 and 2016 Club Returns to Office of Fair Trading by prescribed date.


	Included in Club Newsletters, Website, Facebook, Twitter
Bulimba Library Display in December 2015
Pamphlets on Club activities printed and distributed

Club brochure updated June 2015
Presented and accepted at May 2015 AGM

	The Club has sustainable resources and the sources of income are broadened.
	Fund raising activities determined and confirmed at April dinner meeting and throughout 2015:

· Sausage sizzles

· Crazy whist

· High Tea.
Club provides 1/3 contribution to ZI to support international projects and awards programs and identifies focus of contribution eg:

International Service Projects

ZISVAW Projects

Amelia Earhart

Jane M Klausman

YWPA.

Continue sale of club items at functions and on district website.

	Number of fund raising activities
Undertaken and total raised for period of strategic plan.

ZIF advised of Club’s priorities and funds forwarded by 31 May 2015.

	8 Sausage Sizzles Bunnings Rocklea
Crazy Whist cancelled

High Tea October 2015 – profit $

Funds forwarded in May 2015

	The Club supports nominations for district and international awards.
	Candidates sought and supported for AE, JMK and YWPA awards.

	Number of candidates submitted to district.
	YWPA winner submitted to District – was runner-up 2015

No applicants JMK

AE not relevant at Club level

	 Improved club governance.

	The Club’s Strategic Plan reviewed and aligned to the ZI mission and Biennial Goals.
Consolidate guidelines for project proposals within annual planning process.
Members use template or scorecard to submit project proposals to the Board Service Chair.

Club constitution reviewed to comply with ZI governing documents and Office of Fair Trading (Qld) requirements.
Encourage D22 members to stand for election or to volunteer for non-elected positions at club, and district level.

Consolidate formal meeting procedure with timed agenda, allocated reports. Timed items as follows

2mins.to propose

3mins. to discuss with motion put to the meeting.

Confirm agenda and outstanding action at Board meeting prior to dinner meetings.

Utilise timed agenda for meetings including:

allocate time for project discussion and decision making.

Continue to collate Club documents electronically.

Maintain Assets Register.
Maintain Club Calendar within ZI and D22 requirements.
Club maintains a corporate seal.

Establish a register of service activities at club and personal levels.


	Planning meetings undertaken in February and March 2015 as basis of revised Strategic Plan.

Attendance at March 2015 Area 1 and 3 meeting.

Revised Strategic Plan written. and adopted by club members at April 2015 dinner meeting.

Board reviewed project proposals prior to March 2015 dinner meeting. Club projects for 2015-16 considered and confirmed at March dinner meeting.

Constitution approved by Office of Fair Trading.
Meetings run to time and members satisfied with meeting procedures.
Archived in Dropbox
Updated as needed and reviewed annually.
Calendar is on website.
Register maintained.
	Endorsed as working document May 2015
12 members attended 2015 Area Meeting
Adopted as working document April 2015
Projects agreed March 2015 Dinner meeting
Endorsed at May 2015 AGM & submitted to OFT for approval

Annual survey of members
On-going

Ongoing

Calendar sent to members




