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Honour and Empower
We envision a world in which women’s rights are recognised as human rights and every woman is able to achieve her full potential.

In such a world, women have access to all resources and are represented in decision making positions on an equal basis with men.

In such a world, no woman lives in fear of violence.

Mission 
Zonta International is a leading global organisation of professionals empowering women worldwide through service and advocacy.

Objects 
· To improve the legal, political, economic, educational, health and professional status of women at the global and local level through service and advocacy.

· To work for the advancement of understanding, goodwill and peace through a world of fellowship of members

· To promote justice and universal respect for human rights and fundamental freedoms

To be united internationally to foster high ethical standards, to implement service programs and to provide mutual support and fellowship for members who serve their community, their nations and the world.

	GOAL 1: SERVICE, ADVOCACY and EDUCATION                      

We maximise our impact through service and advocacy initiatives and educational programs that empower women and girls

· 

	Service and Advocacy

· 

	Actions
	Who Responsible
	Outcomes
	Review and Reporting

	Projects and advocacy to be undertaken in 2019-20  Prevention of Violence 
ZigZag Young Women’s’ Resource Centre -

Purchase items to support the 9 accommodation units and young women’s exit into other accommodation.

Support to Madonna House. - 

Zonta Says No –  

Club action

Coordinate the Combined Brisbane Clubs Let’s Paint Brisbane Orange Initiative for the ZSN Campaign in 

November and December.
Move to a dual complementary focus Zonta Says Yes/ Zonta Says No
Lovebites program. 

Improving women’s health.
Breast Cushions  

Birthing Kits  

Report annually to the D22 Service Chairman on service activities.  
Increase Awareness of Zonta through social media

ZClub and Golden Z Club explored
	Denise

Loris, Ros and Jill
Jo & Ros

All members
Ros and Barbara

Jo

Sarah and Committee

President
Sarah

Board
	Board reviews project proposals prior to March 2019 monthly meeting. Club projects for 2019/20 considered and confirmed at March monthly meeting.

Funds available $1000

Funds available $1000

Funds available $1500

ZSN campaign publicized to Brisbane community through a range of strategies. Increasing number of Zontians involved in the campaign and fellowship walk.

One event undertaken to focus on child marriage.

Partnership with BCC enhanced and events implemented.

Local Councillors State and Federal members support for the Campaign.

Number of Brisbane Clubs contributing funds to project.

Focus on positive
Funds available $2560

Breast cushions and drainage bags provided to Mater Private meets their requirements.  AdHoc requests from individuals and other breast clinics met. Funds $2376
Partnership with CHAQ established and birthing kits provided to BKFA.  Funds 
available $1000. CHAQ contributed $1 for $1 to the project in 2020
All projects specify the level of involvement of local/ state/national governments and NGOs. 

Ensure that all service projects align with ZI’s mission and vision.
Facebook and Instagram regularly updated.

All members signed up/like and following both.
Interest shown from CHAC re ZClub
	Completed in July 2020
Completed
Gifts bought for Madonna House for Mothers Day & delivered.
Completed – not all funds utilised

Banners and pamphlets purchased.
ZI Centennial Grant application 
Successful – Launch of project, 2.5 day Trauma Informed & 1 day Refresher program conducted at Balmoral SHS
Further 2.5 day Trauma Informed program conducted Yeronga SHS
Monthly deliveries to Mater Private and Redlands Mater

Birthing Kit Assembly Days held at CHAC 16/9/2019 & 13/10/2020
Instagram established June 2019 On-going

On-going




	Education

	 Actions
	Who Responsible
	Outcomes
	Review and Reporting

	Balmoral SHS Scholarship & Yeronga SHS 

Scholarship… 

YWPA program and JMK Women in Business 

Scholarship publicized and encouraged in SHSs and Universities.

New Women in Technology Award advertised and nominations sought. 
Improve promotion of scholarships such as YWPA


	Jacinta 
Board
Jo
Sarah/Ros
	5 scholarships funded in 2019 and 1 deferred to 2020 Funds available $4500

Funds available $1000

The Club submits at least one nomination for District and ZI award.
Successful applicant – sent to D22 for 

judging
Promote through social media

	On-going
Promoted on Website, Facebook & Newsletter


	GOAL 2: RESOURCES             
We strengthen our resources to support our mission



	Membership

	 Actions
	Who Responsible
	Outcomes
	Review and Reporting

	Implement an ongoing membership recruitment 

strategy. via membership drive and invitation to hear guest speakers.

Members participate in the District 22 Leadership Development Program, including area meetings and 

District Conference.
Club office bearers attend Area Director’s training day during the biennium. 

Engage HonZons and volunteers to join ZI projects/campaigns. 

Increase attendance at monthly meetings.

Allow time for fellowship, fun and celebration of successes, including: Xmas dinner function, fellowship dinners and social brunches. 
Celebrate key milestones throughout the year eg: 

recognise members birthdays at meetings and annual scholarship awardees attendance at the March 

meeting. 
Ongoing updates of website and Facebook. Encourage members to use website through regular briefings on What’s New.  Monthly newsletter published
Publications
Have educational sessions at meetings to increase members knowledge on Zonta and website.
Consider members’ commitments eg number of meetings held – look at increased between meeting communications via email.


	Jacinta & Sarah
All Members

Board

All Members & Jo

All Members
Board

Heather

Jacinta re scholarship awardees
Ros, Kerstin and Sarah
	The Club reports more members on 31 May 2020 than on 31 May 2018.

An annual Club planning session and briefing sessions on key Club priorities are undertaken.
The number of members attending Area meetings and D22 Conference.
The number of Board members attending.
Area Director’s Board Training day.
HonZon event undertaken to recognize their work.
Number of members with 90 – 100% 

attendance.

Successful fellowship activities scheduled and attended.

Newsletters published and distributed.

Written materials published including:

Generic pamphlet re the Club


	Guest Speakers Aug 2019, Oct 2019, Nov 2019, Feb 2020, Mar 2020, May 2020, Aug 2020
6 members attended 2019 Area meeting, 3 members attended 2020 Area Meeting. 6 members attended 2020 D22 Conference
Function held August 2019
4 members exceeded 90% 2019/20
4 Fellowship activities 2019-20
3 Fellowship activities 2020-21
Recognised at monthly meetings
Scholarship winners attend 1 meeting 2019 and 2020

On-going
New Business Cards printed 2019
Newsletter recommenced June 2019

Stock of generic pamphlets

Display Board set up

June 2019 presentation on Zonta Says NO Zonta Says Yes

July 2019 presentation on ZI & D22 websites Presentation on LoveBites


	Finances

	 Actions
	Who Responsible
	Outcomes
	Review and Reporting

	All legal and financial requirements are met and Club Treasurer submits timely financial records for audit and makes timely payment of dues & member expense claims. Annual report provided to members in time for AGM.

Club provides 1/3 contribution to ZI to support international projects and awards programs and identifies focus of contribution eg: International Service Projects, ZISVAW Projects, Jane M Klausman and YWPA.

Fund raising activities determined and confirmed at April monthly meeting and throughout 2019/20 including

Sausage sizzles 

Trivia Afternoon 

High Tea. 

Sale of Entertainment Books 

Club raffles.


	Treasurer and 

Secretary

Treasurer

Jo

Jill and Valerie

Loris and Committee

Jill
	Audited financial Statement finalized for May AGM 2019 and 2020. Club Returns to Office of Fair Trading by prescribed date.

100% pay their membership dues by 1 April each year. Details of new members are 
processed and forwarded to ZI within 30 days of paying their dues͛.

Clubs ZI & District 22 dues paid by 1 June.

ZIF advised of Club’s priorities and funds forwarded by 31 May 2019.

Number of fund raising activities undertaken and total raised for period of strategic plan.
	Audited Financial Statements 

completed &presented to 2019 &2020 AGMs.  OFT returns completed & returned 

D22 fees paid  2019 and 2020  
ZI dues & update paid 2019 and 2020
ZIF contribution made 2019/2020
Fund raising 2018/2019 $15679.68

Fundraising 2019/2020 $9859.01

	Operations

	 Actions
	Who Responsible
	Outcomes
	Review and Reporting

	Quality Club Governance maintained via:

Annual review of Club’s Strategic Plan and alignment to the ZI mission and Biennial Goals. 

Guidelines for project proposals within annual planning process. 

Members use template or scorecard to submit project proposals to the Board Service Chair

.

Use of formal meeting procedure with timed agenda, and allocated reports are utilised.(Timed items as follows 2mins.to propose 3mins. to discuss with motion put to the meeting).

Agenda and outstanding action confirmed at Board meeting prior to monthly meetings.

Club documents collated electronically.

Assets, Motions and Membership Registers maintained

Signed Monthly Meeting and Board minutes for Annual Audit 

Club Calendar within ZI and D22 requirements.

A corporate seal maintained. 

Club History updated regularly 

Website coordination
	Board

Service Chair

All Members

President and Secretary

Ros and Secretary

Secretary

President

Ros
Ros

Ros
	Planning meetings undertaken in February and March 2019/2020 as basis of revised 

Strategic Plan.

Revised Strategic Plan written. and adopted by club members at June/July monthly 

meeting.

Board reviewed project proposals prior to March monthly meeting. Club projects for 2019-20 and 2020-21 considered and confirmed at March monthly meeting.

Meetings run to time and members 

satisfied with meeting procedures.

Updated as needed and reviewed 

annually.

Calendar is on website.

Seal held with assets

	Completed
Completed

Completed

On-going

On-going

On-going


	GOAL 3: PROFILE             

We enhance our profile around the world through our centennial anniversary activities



	 Actions
	Who Responsible
	Outcomes
	Review and Reporting

	Members attend Centennial Anniversary activities, including Amelia Earhart Brunch February 2019, Australian/ NZ combined Districts Conference. 

District Governor and Area Director invited annually to Club monthly meeting and Club events. 
	All Members

President
	Numbers attending

District Governor or Area Director attends one meeting
	5 members attended AE Brunch 2019 and 3 attended the AE Brunch in 2020
6 members attended Conference
DG and AD3 attended meetings 2019 and 2020
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