2016 – 2018 Living up to our mission

INTRODUCTION

Annually the Zonta Club of Brisbane East updates its Strategic Plan. Ongoing progress is recorded in the Plan and on our website. In February and March of each year, the Club’s strategic plan is reviewed to ensure members are satisfied with the directions and work of the Club as well as aligning its plan for the Biennium with the strategic plans for ZONTA International and District 22.

ZONTA INTERNATIONAL MISSION 

Zonta International is a leading global organisation of professionals empowering women worldwide through service and advocacy. 

 ZONTA INTERNATIONAL VISION 
 Zonta International envisions a world in which women’s rights are recognised as human rights and every woman is able to achieve her full potential.  In such a world, women have access to all resources and are represented in decision-making positions on an equal basis with men.  In such a world, no woman lives in fear of violence. 

 OBJECTS 

To improve the legal, political, economic, educational, health and professional status of women at the global and local level through service and advocacy.  
To work for the advancement of understanding, goodwill and peace through a world of fellowship of members  
To promote justice and universal respect for human rights and fundamental freedoms. 

To be united internationally to foster high ethical standards, to implement service programs and to provide mutual support and fellowship for members who serve their community, their nations and the world.   

RESULTS OF ANNUAL REVIEW

Members indicated that what we did in 2016 we did well including our LoveBites project, Zonta Says No Campaign, High Tea, and increasing our membership.  Members also indicated that we need to share workloads and work smarter when we take on big projects ie think about the what we need to do for the project and the how we do it. 

Overall members felt the directions the Club is heading in and our service and advocacy projects were very positive. 
Major issues

The club has been successful in attracting new members in 2015 and 2016. The 2015 survey indicated that the club needs to find some new ways to welcome members and make them feel more comfortable. Whilst there has been progress made in this area, three strategies will still need focus in 2017:


· Making information available on joining (options include web based, written, information sessions, or match each new member with an experienced member for a coffee / info session)

· Ensuring an environment where new members feel comfortable to participate (this may mean “tweaking” the meeting procedure; new discussion processes  eg some items could be discussed in pairs / trios before coming back to main meeting; use a “sticky wall” with everyone using post it notes to write suggestions for projects / fundraising / or planning events)

· Ensuring that fellowship events appeal to all members (or as many as possible)

GOAL 1: SERVICE                        Zonta’s service programs reflect on and enhance our mission

	ACTIONS
	MEASURE OF SUCCESS
	REVIEW & REPORTING

	Brisbane East will undertake projects and services which focus on prevention of violence through education and improving women’s health.
Projects to be undertaken in 2017-18.

Breast Cushions 
Balmoral SHS Scholarships & Yeronga SHS Scholarship 
Continue support to Lovebites program.

ZigZag Young Womens’ Resource Centre
Replacement of linen and personal starter kits.
Support to Logan Sexual Assault Response Team
Support to Madonna House.

YWPA program and JMK Women in Business Scholarship  publicized and encouraged in SHSs and QUT

Report annually to the D22 Service Chairman on service activities  
All projects specify the level of involvement of local/ state/national governments and NGOs 

Ensure that all Service projects align with ZI’s mission and vision 


	Board reviews project proposals prior to March 2017 monthly meeting. Club projects for 2017 considered and confirmed at March monthly meeting.

Number of breast cushions and drainage bags provided to Mater Private.  Funds available $4000.
6 scholarships funded in 2017 Funds available $4500.
Grant proposal  successful to increase numbers trained and Joint Club Project implemented
Number of starter packs provided Funds available $1000.
Clothing purchased. Funds available $500.
Funds available $1000.

Number of applications received and successful application submitted to District and ZI. Funds available $1000
	COMPLETED

AWARDED at March monthly meeting. All recipients attended presentation

Gaming Machine Grant Submitted January 2017


GOAL 2 – ADVOCACY                 Zonta International is a leading advocate for women’s rights

	ACTIONS
	MEASURE OF SUCCESS
	REVIEW & REPORTING

	Lead a Brisbane based ZONTA Says No Combined Clubs Project  and engage a BCC partnership via:
· Wrap a city cat or council bus with the logo  Zonta Says No to Violence against Women with BCC sponsorship

· Place Orange ladies (plywood cut outs) in various positions

· Pamphlets and posters 
in government buildings/lifts and as handouts at a range of events eg park runs, launch of city cat/bus

· Light up key city buildings

· Use static slide on the campaign in city cats 

· and King George Square Information Screen

· Media campaign  via twitter facebook and websites

· Local papers/ TV   “Have you seen orange ladies popping up in your suburb”

· Wide circulation of a daily statement on an aspect of domestic & family violence through Zonta website Facebook and twitter.

· Information stalls at shopping centres and Festivals

· Shopping centres and Festivals

· ZSN Walks – Park Runs 

· A NRL or AFL Football game

· Cinema Nights
District Governor and Area Director invited annually to Club monthly meeting and Club events. 

Members engage with District and International advocacy and UN newsletters and information.
Members mark and celebrate UN Days.
Members attend an IWD function in 2017 and 2018
Develop a guest speaker program for 2017/2018 to raise members’ awareness of advocacy issues.
 Schedule a mixture of fellowship activities and guest speakers at meetings.

Provide an annual Advocacy report to the D22 Advocacy Chairman, demonstrating all actions are in line with ZI’s Strategic plan and Zonta Affiliation with Other Organisations Policy Guidelines” including any engagement with like-minded organisations  

Engage men in the community to join ZI projects/campaigns 


	Partnership with BCC established and events implemented

Local Councillors support for the Campaign

Number of Brisbane Clubs contributing funds to project

Success of Grant application to BCC

District Governor or Area Director attends one meeting.

Ongoing items included on monthly meeting agenda.

Information on days discussed at monthly meetings and included in newsletter.
Guest speakers present to members on a range of advocacy areas at key monthly meetings.  

Speakers from sponsored project organizations speak at monthly meetings.
Timely reports to D22 Advocacy Chairman, Area Directors, ZI and Facebook activity 
Hon Zons engage in fellowship and fundraising activities


	


GOAL 3 - MEMBERSHIP Zonta International builds and sustains a vibrant global membership

	ACTIONS
	MEASURE OF SUCCESS
	REVIEW & REPORTING

	Membership Strategy focuses on increasing membership and retention   via

· distributing Club pamphlets at key events, 

· raising Club profile and community awareness at  Morningside Festival, movie nights and park runs

Increase attendance at monthly meetings

Allow time for fellowship, fun and celebration of successes: Continue

· coffee/ tea break in meetings

· January Fellowship dinner to foster friendship and connection
· Indigiscapes Redlands function
· Xmas dinner function
Celebrate key milestones throughout the year eg:

· Scholarship Awardees meet members annually.
· Recognise members’ birthdays at meetings.
Club representation at Area meetings and District Conference and an increased representation at Zonta International Convention 

Provide the District  Chair of Membership with names of past scholarship winners  


	Number  of new members inducted
Minimum of two new members recruited

Number of members with 90 – 100% attendance
Successful fellowship activities scheduled

Number of members attending
	


GOAL 4 - RESOURCES Zonta International maintains resources to support mission and vision fulfilment 

	ACTIONS
	MEASURE OF SUCCESS
	REVIEW & REPORTING

	All legal and financial requirements are met  and 
Club Treasurer submits timely financial records for audit and makes timely payment of dues. Annual report provided to members. 
Fund raising activities determined and confirmed at April monthly meeting and throughout 2017:

· Sausage sizzles
· High Tea. 27 August 2017

· Trivia Afternoon

Club provides 1/3 contribution to ZI to support international projects and awards programs and identifies focus of contribution eg: International Service Projects, ZISVAW Projects, Jane M Klausman and YWPA.

Members leadership and competencies  is increased on Zonta by:  
· attending Area meetings and ZI Convention and 
· Club members have access to and understand all relevant documents and policies.
Annual combined Board meeting of outgoing and incoming members held in May and annual handover of relevant materials and culling of archives.

Members are encouraged to seek election to Board and District positions.
Members encouraged to participate in annual processes eg YWPA, Nominating Committee and to lead projects and fundraising activities
Effective and timely communication is undertaken via:

· Monthly newsletter distributed to members, past members, networks, scholarship winners, other Zonta Clubs and local Parliamentarians. 
· Ongoing updates of Brisbane East website and face book page.

New club members are registered on ZI and D22 website
New members are processed and forwarded to ZI within 30 days of paying their dues 

Quality Club Governance maintained via:
· Annual review of Club’s Strategic Plan and alignment to the ZI mission and Biennial Goals.
· Guidelines for project proposals within annual planning process.
· Members use template or scorecard to submit project proposals to the Board Service Chair.
· Use of formal meeting procedure with timed agenda, and allocated reports are utilised.( Timed items as follows 2mins.to propose 3mins. to discuss with motion put to the meeting.)
· Agenda and outstanding action confirmed at Board meeting prior to monthly meetings.
· Club documents collated electronically.

· Assets Register maintained
· Club Calendar within ZI and D22 requirements.
· A corporate seal maintained

	Audited financial Statement finalized for May AGM 2017 and 2017 Club Returns to Office of Fair Trading by prescribed date.
100% pay their membership dues by 1 June each year  
Number of fund raising activities undertaken and total raised for period of strategic plan.
ZIF advised of Club’s priorities and funds forwarded by 31 May 2015.
New members provided induction on Club and District procedures and ZI.

New Board operates effectively from taking office.

Members seek election or accept appointment to Club Board positions and committee membership.
11 newsletters published and distributed.
Written materials published including:

· Generic pamphlet re the Club

· Display Board

· Club business cards.
Members actively use club page on D22 website and face book page.
100% club members are registered on International, district and club website.
Planning meetings undertaken in February and March 2016 as basis of revised Strategic Plan.

Revised Strategic Plan written. and adopted by club members at May monthly meeting.

Board reviewed project proposals prior to March monthly meeting. Club projects for 2017-18 considered and confirmed at March monthly meeting.

Meetings run to time and members satisfied with meeting procedures.
Updated as needed and reviewed annually.
Calendar is on website.

	Donation to ZIF increased from previous biennium  

A full slate of candidates for Club Board 2017-2018 achieved 



GOAL 5 - CENTENNIAL ANNIVERSARY Zonta International’s Centennial Anniversary celebrations have visibility around the world 

	ACTIONS
	MEASURE OF SUCCESS
	REVIEW & REPORTING

	Club submit histories to the District Historian/Archivist which are published on the District 22 Website

Members attend Centennial Anniversary activities.
	Club history documented, published on website and submitted on time
No of members attending 
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